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February 9 & 10, 2023 RETREAT AGENDA
Councilors: Rob Ward, Mayor
Sally Wantz, Council President Bill Meyer, Council Vice-President
Jo Beaudreau, Councilor Robert Carp, Councilor

With 48-hour prior notice, an interpreter and/or TTY: 541-997-3437, can be provided for the hearing impaired.
Meeting is wheelchair accessible.

The Florence City Council Retreat will be held in person at the Florence Events Center

CALL TO ORDER - ROLL CALL

Day 1- February 9, 2023
Begins at 2:00 pm — Adjourns at 8:00 pm

¢ Introductions/Opening thoughts from the Mayor/Council and Staff

¢ Review the summary of the City Council and staff interviews

e Discuss the importance of governance with a focus on the Carver Governance
model.

¢ Review and discuss value of city council norms.

¢ Review of the day and day two agenda.

Day 2- February 10, 2023
Begins at 7:30am - Adjourns at 3:00pm

¢ Introductions and check in from Day one.

e Discuss importance of self-awareness, relationships, and communication to build
a high performing team and organization.

o Review and discuss Gregorc Mind Styles and self-assessment tool.

e Case Study: Balancing Being Responsive and Responsible.

e Closing thoughts and next steps
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COUNCIL CALENDAR
All meetings are held in person with a virtual option unless otherwise indicated
Date Time Description
February 13, 2023 8:30 a.m. City Council Work Session
February 23, 2023 8:30 a.m. City Council Work Session
February 23, 2023 5:00 p.m. State of the City/ City Services Expo
February 27, 2023 5:30 p.m. City Council Meeting

PUBLIC MEETINGS PROCEDURES

The February 9" and 10" City Council Special Work Sessions will be held in person at the Florence Events
Center.

Expressing Views to the City Council: Work Sessions do not allow time for public comments. Public
Comment periods are provided at City Council regular sessions which are generally held on the 15t and 3™
Mondays of each month beginning at 5:30 p.m. For the latest City Council meeting calendar, visit the City of
Florence website at https://www.ci.florence.or.us/calendar.

To access the meeting virtually, please contact City Recorder Lindsey.white@ci.florence.or.us.

For more information on the City of Florence’s Public Meeting Policies, visit the City of Florence
website at https://www.ci.florence.or.us/council/rules-procedure.
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